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I-IUCUAKD COMMUNICATIONS OFFICE 
Saint Mill Manor, East Griuslcad, Sussex 

J1CO POLICY LETTER OF 1 MARCH 1966 

Rcinimco 

E.scc See Hats Office of LRll 

HCO Area Sec Hat 
Org J5d Section Hat 

Secretary Hats THE GUARDIAN 


The pool of THE GUARDIAN is established herewith. 

The Guardian is the most. senior executive of Scientology just below the 
Executive Director. The post is senior to Executive Secretaries. 

The character of the post is best understood legally as "Trustee" or even 
"Proprietor Sole" and exercises the powers and carries out duties similar 
to that of a high church officer entrusted with the funds or survival of his 
group. The Guardian may use the signature "Trustee" in business letters or 
dealing with outside interests such as law firms and may claim and establish 
the status of proprietor sole when corporate status of Scientology funds or 
interests is in question. 

The Office of the Guardian is located in the Office of LRH. 

The Guardian may have personal secretaries and clerks and these are in 
the Office of LRH and the Executive Division and are, for personnel purposes, 
under the LRH Communicator as Co-ordinator of the Office of LRH and the 
Division 7 Secretary. . 

The- Guardian is posted in every Executive Division by post and namti in 
Division 7. 

In other than the International Executive Division, if the org is large 
enough there may be an Assistant Guardian but if so the Guardian is posted 
and also the Assistant Guardian for the Area Org. 

The purpose of the Guardian is: 

TO HELP LRH ENFORCE AND ISSUE POLICY, TO. SAFEGUARD 
SCIENTOLOGY ORGS, SCIENTOLOGISTS AND SCIENTOLOGY AND TO ENGAGE 
IN LONG TERM PROMOTION. 

The Guardian has five actions: 

Policy' 

. Danger 

Affluence 

Long Range Promotion 
Intelligence 

POLICY ACTION 

(Note: See HCO Pol Ltr 1 March 66 for the full plan of the Office of 
Guardian.) 

The Guardian, without relieving the LRH Comm from his duty of refusing 
to pass anything contrary to policy, enforces and issues policy and passes on 
any now policy recommended on channels already established but usually 
rc-icsucs and enforces existing policy. 

This section has the LRH Mimed Unit. 

The basic files and Archiver, of policy and technology and artifacts bdslonr 
to tins section asi the Archives Unit. “ 

’■I'h is ;• .-lion also has files of all recommended policies. 
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DANGER 


Thiu actiQn io the "LRI-: '.I. navy Hussars Nat". Thio I nction is to move in 
heavily where there is a Hire: \ of great importance to an r « or Scientology 
after the usual linos and por.:- have goofed. The term co- es f rom tj lc ' 
cavalry purpose of llussarr. •• ■ >o were held in lose. ,c unti a battle line was 
dangerously bowed, at which •.'..■icy were sent in to straight^ it 0 ut. i 


This activity contains a fiilc unit consisting of every Ur Ed issued by any 
org. This file system has a separate file in which every -Anger condition 
declared on any staff member is filed by org and date. li-,iso has a file of 
every Ethics order issued by ;org and date. - 


This activity also contains:; a file of org boards of all irgs. 
The activity can call on GUC V/W for graphs of any pe-lod. 
‘The section can conduct imvestigations into any slump 


All Danger Conditions reg:ardless of when and how assigned are traced as 
to what changed before they occurred and a full record of tn findings is kept 
and published. " 


The Guardian can demand. a hearing for removal of am Scientology Executive 
when: 


.(a) The Guardian has hacl to wear the Heavy Husser Mat to rescue a 
.decayed situation; 

(b) No Ad Council or others seem to be. effective in lighting a danger 
condition. 

Heavy Hussar actions include heavy emergency promotions on a zero time 
limit to salvage a situation, financial or otherwise. 

• AF’FLUENCE 


All commendations or Hor.ours have to be passed by Ute Guardian before 
issue and are issued in the name of the Executive Director. 

,-jrhis however is a secondary function of this activity. * . 

•The primary functioh is ’to be informed of and to trace every affluence 
awarded to find out what happened before it occurred and to publish findings. 

•This activity has a file of all affluences ever declared and another file for 
the full findings. None of this relieves the Ad Council or HCO from finding 
declaring and discovering what happened. It just makes c-rtain the action has • 
been taken and that it is correct and gets published. . 


In this activity the Guardian can convene a "Board of Commendation" to loi 
into affluences and find what caused them and publish the result and commend 
the rcponsible parties. 


LONG RANGE PROMOTION 

Without relieving any HCO Exec See or Dissem Sec or ES Comm Dissem, 
Dist See or ES Comm Dist of promotion responsibility, the Guardian works out 
or calls for and approves the long range promotion of Scientology. j 

' This activity draws up motifs for magazines for a year in advance, draws 
up Congress names. 

The activity lolls the org. what to promote, what to stress and co-ordinates 
promotion. 
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The section cun get promotional ideas and the Guardian approving them 
ooo that, they are carried out. 

INTE LLIG ENCE SECTION 

Both planetary and organizational intelligence is handled by this activity. 

Intelligence is defined as information leading to predictions of occurrences 
and useful in forecasting events and so assisting planning and in handling 
matters arising from events. 

The Planetary Intelligence Unit works with newspapers economic newsletters 
bulletins of intelligence services etc. , and keeps a file of clippings under 
headings of interest to Scientology. By such studies one can predict which way 
cats are going to jump and organize to meet situations which may threaten 
Scientology from possible enemies or to take advantage of situations which might 
benefit Scientology. 

The Org Intelligence Unit receives copies of all SO if 1 letters watching for 
upsets or trends in specific areas in order to correct those in control of the 
area and regularly reviews the number of Dead Files per area to see if some 
area of Scientology has more dead filed than others. 

, It is true that entheta in an area is proportional to org incompetence in 
that area and real trouble in areas has always been preceded by at lea^t two 
years of heavy entheta in public letters from that area. 

The Planetary Planning Unit works out ways to prevent future attacks and 
how to take advantage of situations that will develop. 

The Org Planning Unit predicts trouble by such tilings as too much entheta 
from an area, too much sex going on in an org and, working closely with HCO 
plans how to reorganise the org in that area without destroying it. Such planning 
also handles a public programme for an entheta area to weaken anti-Scientology 
propaganda, at the same time stiffening up Ethics and quality of service in the 
area and investigating why Ethics and quality ;of service are down so t^iey can be 
remedied. 

■ STATISTIC 

The Guardian's statistic for each org (and that of the Int Exec Diy in each 
org) is a dual statistic as follows: 

THE AMOUNT OF CASH IN THE BANKAS PER THE LAST WEEK'S BANK 
STATEMENTS PLUS THE AMOUNT OF CASH ON HAND AS PER 2:00 PM 
THURSDAY OF THE CURRENT WEEK OF THE REPORT. 

THE TOTAL OF DEBTS OWED BY THE ORG PLUS OVERDRAFTS AND 
CURRENT PAYMENTS DUE ON MORTGAGES, HIRE PURCHASE (TIME PAY- 
MENTS) AND LOANS AND BOND OR SHARE RETIREMENT BUT NOT THE 
TOTAL GROSS AMOUNT OF MORTGAGES, HIRE PURCHASE (TIME PAYMENTS 
OR LOANS OR BONDS. 

These two figures arc to be included in the beginning of OIC cables in the 
order above. 

It will be seen that it is hard to get a bank to give one an exact figure due 
to cheque clearance, for "2:00 PM Thursday" so in actual fact one ta|kes last 
week's bank statements credit balance of all accounts and adds to it this week’r 
total receipts, neglecting outstanding cheques as the matter will avejjnge. 

In computing the debts owed by the. org it would he quite unreal to add up 
mortgage totals, time payment (lure purchase) totals and all outstanding sif C: - 
and bonds ac the call o,i thu org is for current payments on these due or any 
retirement programme. The monthly T'fj'j"; ntntcment (in actual pracjic:-) ran. 
a v l hi/: rt.-.ti:;ti< |.ra-i lir;: during the succeeding month o:.4 • .. 

: m it payments i:» frrm ?: at; new dehtr. growing at t'.J 

• the matter tombs to average 'Ml. 


l-tf 
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Each org, having a board for thu Ini Exec Div must also have a local statistic 
r it. 

At Worldwide the International Executive Division haii a composite statistic, 
sdc up of all or ij lnt Exec Divs added and graphed. 

The local lnt Exec Div has the local org'a dual statistic as above and thui 
the Guardian's local statistic or that of the Assistant Guardian where one 


The Guardian's statistic Worldwide is the composite. 

Where there is a Continental Exec Division (required when orgs are very) 
i-gc) the Continental Assistant Guardian's statistic (and that of the Continental 
cc Div) is the composite of the Guardian statistics for that continent. 

Where the Guardian finds the local or Continental or Worldwide statistics 
c being flasificd or arc grossly in error, the Guardian must order the Ad 
uncil Worldwide to send a competent WW executive to conduct an investigation, 
'ic Guardian may empower through the Ad Council WW that representative to 
ing about prosecution for irregularities. If this procedure is ineffective, the 
rardian being also a local executive may personally direct the matter to be 
tisfactorily concluded and to bring about correct statistics. 

POV/ERS 

The powers of the Guardian may not be deputized or exercised by any 
omittee or Council or deputy or assistant and may only be exercised by the 
ardian. 

The Guardian's powers are derived from the Executive Director who already 
■a and exercises these powers. • j 

The powers are: 

The Guardian may transfer any organization's funds anywhere at will. The 
ardian is a signatory on every bank account of every organization and there 
.y be no org bank accounts on which the Guardian is not a signatory. The 
ardian may set up trustee accounts for Scientology, Scientologists or org ; 
ids on which only the Guardian is a signatory. 

Any transfers of large sums of money by any Ad Council or Executive or 
ff member requires the permission of the Guardian to be legal and the 
•urhent of transfer or cheque is actually signed by thfe Guardian - no matter 
' o requires it. • 

Any large and unusual expenditure may only be made in an org by a document 
‘ credit cheque signed by the Guardian. : .. , J u-ai-.&fr.. & •; 

Any plan or’project that will cost any large sum over a long time period ; 
y be authorized only by the Guardian. • . • ! 

The Guardian may cancel without recourse any overly ambitious plan which 
•ht threaten the solvency of orgs or pledge them to banks or which finance 
•.-Scientology proje'ets or unreal projects. 

In times of threatened insolvency of an org the Guardian may shut off any or 
purchase orders in that org, reduce its expenditures and take over all cheque 
. ling for that org or make any other needful financial arrangements or 
‘ istment to resolve the financial straits of that org or. even shut it down. 

The Guardian authorizes, all new orgs and only the Guardian may shut down 
novo an org. 

Any purchase or sale of real property of an org is authorized only by the ■ 
rdian (buildings and land). : j 

The design of new buildings or structures or conversion of oil ones and 
ation of their use is authorized only by the Guardian. 

•*.«1 C’.c-u usually propose am h measure*; a*. de‘... !1 
.1] ,.-ovi:s Iheiu, props.*.:, liteiu to Ih, C.; 
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Guardian can initiate ouch measures as above without a proposal by 4n Ad Counci 

The Guardian may cancel or suspend or award certificates and awards. 

Any new corporate planning or new accountancy arrangements require the 
signature of the Guardian before they can be put into effect. 

The Guardian may dismiss any Executive or staff member seeking to deny 
or exercise the Powers of the Guardian. 

The. Guardian may be removed as provided herein for knowingly transferring 
funds or property for the aid or support or furthering the interests of persons 
or groups hostile to Scientology or for not shutting off such transactions the 
moment they are found by the Guardian to be hostile. 

The Guardian may issue Suppressive Orders and Ethics Orders independent 
of any other executive and directly order Ethics or dismiss and replace and order 
an- Ethics Officer or HCO Area Sec in times of danger or external threats to the 
org or Scientology. 

The Guardian may remedy obvious miscarriages of justice by cancelling 
orders. • * 

The Guardian may suspend Franchises or Staff Membership or the use of 
corporate names or the name Hubbard or the word Scientology or its materials 
for improper use or lack of use. 

The Guardian may draw on any org for personal expenses or pay when 
engaged upon work for that org wholly or only partially for that org. 

Travel expenses and living expenses of the Guardian are paid by the org 
most benefitting. 

All HCOs are called upon to defend the person, duties and planning of the 
Guardian and give the Guardian total support to the exclusion of all others in 
times of danger. ..... 

BASIC DUTIES 

• The keynote of the post of Guardian is that it functions without being closely 
involved with the mechanics of administration or orgs. The Guardian is not a 
member of the Ad Council WW and does not attend its meetings but c4n supervise 
'it in a general way or intervene if it strays from its functions or is in trouble. 

The post floats free in that it has no fixed lines it cannot ignore and none 
needs to carry out his regular duties by an okay from the Guardian. 

But the Guardian lias great power in that none but the Executive director 
can cancel -an order from the Guardian. • 

The Guardian can create a new Section, get it functioning and givje it to its 
right place in a division. . 

The Guardian can also take a faltering section from the org, get it functioning 
and give it back, this resulting of course in a Danger Condition having to be 
assigned that Department or Division or Excc Sec. Via Assistants the Guardian 
can direct them to get a Section functioning in their org and give it to a division 
or lake over a dangerous section and get it fun. tioning and give it back. Danger 
Formula appl\;».g usual. \ 

If the Guardian accumulates new functions the Guardian must remember to 
give them over ewilually to the right Department. 

COMM LINES 

'■ec I’-’-i white paper, bin.. I,.}., v. : l\< dr.Lvchv. m. 
sin* Di.-- onm*} only it tbs* v-j.iui:.; . it. 
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The Guardian may issue HCO Exu> "-.-a on while paper and ic Die only cjnc 
be si dee the Exec Director who can. A*. ;ardia n HCO orders , Sec Eds, Exec 
1'lrs arc signed the Guardian's name j>. • lu; Guardian for L. Hon Hubbard,) 

Executive Director. 

The Guardian's Telexes have prio.' • t over all but the Executive Director's. 

AUTHORI TY * 

* The Guardian can order any ES llt’-.nii' or Secretary via the proper Exec Sec 
or Ad Council, and rnay order the -imunicator in any matter not contrary 

to hie bs.sic hat. . . ' • 

Ho .Ethics chit can be filed on the Guardian except a Job Endangerment cjhit. 

Any Hearing or Comm Ev of the Guardian can only be ordered by the Ex^sc 
Director personally. ' * . 

ASSISTANT GUARDIAN 

An Assistant Guardian can exist jn any org that is big enough. It may not 
be' worn as an additional hat.' It is r -YSed only by. the Guardian. 

The Assistant Gtsirdian does not act as the Guardian in the Guardian's 
absence but only forwards direct orders from the Guardian and collects data 
for the Guardian. An Assistant Guardian has no power cf his own not derived 
from the Guardian's authority directly and so may not act independently without 
exact instructions from the Guardian! , __ - 

In an Area Executive Division the Assistant Guardian functions as liaison to 
the Guardian and the Guardian's four sections and in a very very large org may 
have these sections as "liaison Sections", to wit (for an Area Org): . 

Policy liaison Section .... 

. Danger liaison Section • . . . 

-• Commendation liaison Section - ■ Y v .' 

Long Range Promotion Liaison Section 

These collect data for or issue orders for or enforce the orders of the WW 
Guardian Sections. • ( . 

Assistant Guardians are directly under the orders of the Guardian and no 
one else except the' Executive Director, but are under the Div 7 Sec and the i 
Office cf LRII Co-ordinator for pcrsonnel.purposes. " . 

• ADCOUNCIL'WW '? ■ ; ■..V-- j y { ( 

The Ad Council WW or its deputies are nominated by the Personnel Officer 
on the basis of statistics and record and training only as a list of persons and 
their details. • • • -y-' | 

The Guardian approves from this list the candidates and they are appointed 
by the Executive Director or in his absence, by the Guardian. • 

All other Executive Secretaries are appointed by the Ad Council WW on the 
basis of statistics. . . Y • . 

All Exoc Secs are usually appointed from Secretaries who have had long 
am! consistent liigh divisional statistics in divisions they headed and a lack of 
danger conditions. 

LRH COM MS 

J..KII Ccmms arc nominal ml by the Personnel Officers of their org with a list of 
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GUA RDIAN A PPOIN 'I'M ENT S, 

A Guardian in appointed by l>»0 Exc^dive Director po'rconjuiy. 

In the prolonged -no cn.ce of Die Executive Director the Guardian nominates 
a succrotf <>'• • - "rfiiscK or herself which nomination becomes an appointment 
j^. n *j.e past Guardian vacates the post. In short, the post, .an the absence of 
cne Executive Director is willed.. 

If for any reason the past Guardian has failed to will the post and the 
Executive Director is absent and the post of Guardian falls vacant then all the 
Personnel Officers in the world meet and nominate by drawing up a list of the 
Exec Secs and Secretaries and Assistant Guardians and ES Comma of all orga 
who have the highest statistics over the longest period of time and the highest 
levels of training on policy and tech and comparing these reduce the list to five 
and submit these to a meeting of all the Exec Secs in the world who then decide 
which of the five is the most suitable Guardian and the j>ost is then filled. Sel- 
ection is not done by vote by the Personnel Officers meeting or Exec Secs 
meeting but solely by statistics. And all the statistics of nominees must be pub- 
lished as the Guardian is finally selected. 

If a nfw Guardian at the end of 3 years in office is seen to have had bad 
stalisitici with orgs collapsing, the conclave of Personnel Officers and Exec Secs 
as described may occur as described and appoint a new Guardian, publisliing full 
reasons why. 

ASSISTANT GUARDIANS 

Assistant Guardians are appointed by the Guardian from a list submitted by 
the Personnel Officers of the org for which the Assistant Guardian is being 
appointed. . 

FIRST APPOINTMENT 

The First Guardian is Mary Sue Hubbard, 


• , JL. RON HUBBARD 

LRH:ml:mb 
Copyright © 1966 
by L. Ron Hubbard 
ALL RIGHTS RESERVED 
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The Guardian's Office will be composed of six Bureaux 
as follows: _ 

I. SERVICE BUREAU 

A. GO Stability (HClj Branch One ' 

Personnel Department 

Communication Department ' • • 

Inspections and Reports Department 
Service Bureau CIC Department 

B« Personnel Enhancement Branch Two 

Training Director 
■ Auditing Director * ~ 

Qual Director - A* • 


II* 


IHFORMATIQU BUREAU 



A. 


Information Collection Section “ 
Information Operation Section • 
Information Branch One CIC Section 




Information Branch .Two • 

Information Investigations Section 
Information Handling Section 
Information, Branch Two CIC Section 


r 


III* P UBLIC RELATIONS’ 3UREAU 
A# ‘ PR Branch One '^1' 


PR Planning Section. 

PR Actions Section 
PR Liaison Section 
PR CIC Branch One Section 


B < PR Bran Qii Two ' 

PR Information Section 
PR Operations Section 
PR Branch Two CIC Section 


i 

I 
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C . PR Ar chives ?>■ ranch 

Pll library Collection Section 
PH Library Piling Section 
PH Library Index Section 


IV. LSGAI. BUREAU 

A • Legal B ranc h One No n~I.ltlgo.tion 

Legal Investigations Section 
Legal Handling Section 
Legal CIC Branch One 

B • Legal Branch Two Litigation 

Legal Research Section 
Legal Actio no Section 
Legal CIC. Branch Two 


G 


© 


" V. F INAITCP BUREA U 

A . Finance Supervision Branch 

Coma and Distribution Section 
Reports Section 
Premises CSV's Section 
Forming Org Checkeheet Section 
Validations and Awards Section 

' B. Finance Actions Branch 

Report Correction Section' 

. Telex and Dispatch .Handling Section 
Data Analysis Section 
Danger Handling Section 
Apprenticing Section 

• ■ C# Finance Audit Branch 

Audit Enforcement Section 
Audit Review Section 
• Axulit Handling Section 
Ta?: and Oorporato Section 
Executive Income and Tax Section 

D . Fi n an co C I C Branch 

Data Section ' •’ 

Boards Soction 
Stats Soction 
Programmes Section 
Picture Summary Section 
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VI, SOCIAL CG-ORDTUATIOH llUJ vF.AU 


A * Public Rela t ions and Co ns urr.ntlon Branch One 

Long Range Planning Department 
Compilations Department 
Sales Management Department 

B . Human Rlrflrta Branch Two 


Establishment Department 

Human Rights Operations Department 

Enhancement Department 

C • Social Reform Branch Three 

Establishment Department 

Social Reform Operations Department 

Enhancement Department 

D • Rehabilitation Brsr.ch Pout 

Establishment Department 
Rehabilitation Operations Department 
' Enhancement Department 

■E. ~ C IC Branch Five 

Data Piles Department • 

Stats Department 
Programmes Department 


•. j :■ ■ ... ... ... Mary Sue Hubbard 

• | , The Controller 

. Reissued as PPL 

by Plag Mission 1254 2nd 
Molly Gilliam 
Approvod by the 

*• p i. ,"•- Commodore's Staff Aides 

f ' and the 

Board of Issues 

for the 

BOARDS OP DIRECTORS 
of the • 

CHURCHES OP SCmiTOLOGY © 

BDCS : CSA : BIjMSK. : MG : mg 
Copyright © 1970, 1973, 1975 
by L, Hon Hubbard 
ALL RIGHTS RESERVED . 

This is Kcproi'KfJ anj fcaic-J la you I»y 
The IttSuUtt 0*i«tfil'5n, U. S. 
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HC. POLICY LETTER OF 20 FEBRUARY 1972 

Con* idontlal 
Intelligence Hots 
Issue Author - ty 

INTELLIG E NCE AND SECURI TY 




’ The foil. owing regulations apply to Intclligdr.ee 
sections, de ujart/nenta , and bureaus and any area maintaining 
an intelligence unit. 

1) All intelligence materials, policies, Flag Orders, 
EDs checks ceets , hat write-ups etc. or material 
on =uny intelligence course are confidential 
distribution only to thooe concerned. 

2) Any .instance in which '‘Intelligence” must be 
refsrred to broadly or on a re mi/neo or all staff 
lassie, as in ora board posting or staff lists, 
the word ‘Information’ is to be substituted. 

Hence d/G for Intelligence and Port Intelligence 
Officer becomo D/G for information and Pert 
Information Officer respectively . 

3) Similarly the word "Inquiry" is substituted for 
“In** estigation" . Hence Inquiry Officer or inquiry 
section. 

The purpose of these cnangeo is to maintain security 
by giving it a cover of its own and thereby (a) Keeping 
the intelligence section itself anonymous and/or elusive 
and (b) Safeguarding our Intelligence methods and technology 
by keeping access limited. 


Mo Eudlong 

D/G for Information Vt'W 
for 

Jane Xember . 

The Guardian WW 

Approved by 

Mary Sue Hubbard 
The Controller 

for 


L. RON HUBBARD 
FOUNDER 

LRH : A'.SH : J E : M2 : men 
Copyright © 1972 

by L. Ron Hubbard 
ALL RIGHTS RESERVED 
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PURFOSK : To help 3JUI invcstignto public matters end individuals which 

seem to impede human liberty so that such matters may be exposed and to 

furnish intelligence) reouired in guiding. the progress of Scientology, 

(per PI 17.2.66) ... 

To help Ron safep*i»-d odontology Ores, Scientologists, and Scientology 
by effectively calling out all intelligence activities which lead to the 
future prediction of areas of trouble and which lead to the resolution 
of such areas before trouble occurs; to ruthlessly prosecute all traitors 
damaging Scientology Orgs, Scientologists and Scientology to the end 
product of successful legal actions; to detect and handle the Suppressive 
' exterior to Scientology Orgs and Scientologists who uses his power and 
position or the power and position of authorities to attempt to siop the 
forward progress of Scientologists and Scientology. 

DUTIES : 

1« To direct the functions, of the three branches of the Intelligence 
Bureau. • ! 

2, To ensure effective investigation is done on persons or groups 

assessed as .future or present sources of trouble. ^ 

3. To ensure data obtained from investigations conducted is used to 
deter utterly the traitor or the Suppressive from continuing his 
destructive* actions. . j 

li. To ensure that the Intelligence 'CIC Board (Combat Information Center) 
is maintained in present time. 

5. To ensure all Intelligence cross-filing is done correctly so that 

proper appreciation (evaluation which leads to the spotting of 
Trouble Sources) can be done. . . 

6. To ensure that all actions not pertainent to the Intelligence bureau 
are kept' off Intelligence -lines ar.d routed to thq proper terminals 
in tho Orp for hnndlir\ 3 . 

7. To ensure that Intelligence files ore divided into two basic function-: 
tho filos hnvij;-. to do with Traitors (Org u;:v.urs or former 

Sclent olagistr ) and exterior Suppronr swr. (i ■ i>. r» of govwr:. •.antr., 
gn.nj’u, or individuals out in soi-1. \ ....ekii*, J:.". 
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trill attack Scientology ) r 

6, To ensure that clipping file:: nro kept undor hoadings of interost to 
Sciontology so that studios of snmo con predict future octions and so 
that Intel 3 Ig once investigations con be done to moot such situations or 
trouble or the data can bo usod to the bonefit of Scientology. Example: 
medical, psychology, psychiatiy, etc. 

?• To keep the Guardian and the Founder adviced of such futuro situa- 
tions so that action can be directed along ell possiblo fronts. 

10. To see that monthly reports with regard to SO i?o; 1 lettero is sent to 
the Guardian. 

11. To use quantity of Ethics actions or deadfiles of an area or Org to 
assist the Guardian and the Founder in taking action necessary to 
handle possible incompetence or trouble in such areas. 

12. To ensure that Intelligence Officers are appointed in all Orgs, 

13. To see that all such Intelligence Officers report any emergency or 
attack on Scientology immediately to the Guardian's Office Yft/, giving 
vho attacked, naturo of attack. When attack occurred or will occur, 
where attack tool: place and source of data concerning the attack. 

lii. To ensure all Intelligence Officers Give summaries on all invosti- 
'.gations being conducted and to see that such summaries report facts 
and facts only. No generalities, evaluations, suppositions or con- 
clusions are wanted. Only specifics and facts are wanted. 

15. To onsure that investigators submit proper reports and to ensure that 
proper investigation procedure is followed covering the time track 
of the individual concerned to discover any outness of facts or miss- 
ing areas of tine "so as to locato hidden, undisclosed criminal actions. 

1 6 . To communicate useful data to other Guardian Buroaus, particularly 
legal and public relations. 

17. To ensure that all Intelligence activitios are productive and all 
• intelligence porccnnol are effective. 

10. To bo ever vigilant to tho constant possibility of attacks from 

govcrinar.tal rrc:.: ! , in particular attacks from medical, psychological " 
p. : .within ( evovs ■ncntr.j from tax rg ancles within 

; . . . . : : . . ; ••. • vj • ' Immigration agendo.-. , 
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19. To koop Ethics in on yourself and on your porsocnol so that Admin 
and Tech otay in, 

20. To evaluate vhat investigatory actions are most important now and 

• in the future. 

21. To make things go right on your post. 




